	
	
	



COMMUNITY COUNCIL FUNDING
ALTRUISM V EGOISM
An Opinion – by John Bruce

ALTRUISM – a willingness to do things that bring advantages to others, even if it results in disadvantage for yourself
EGOISM – thinking only about yourself and considering yourself better and more important than other people

INTRODUCTION
Yes, I am jealous of the financial resources available to other communities. To set the scene, Conon Bridge Community Council receives a stipend of £592.50 for 2024/25
Some communities in Highland identified the financial opportunities available to them and took them – 10 years ago. Conon Bridge did not.
The formation of incorporated Trusts is the backbone of many current communities. Personally, I cannot understand why the Scottish Government did not specifically permit Community Councils to own land and operate not for profit enterprises. The current arrangements are, to my mind, an unnecessary layer of administration.

WINDFARMS
Brilliant. Doing a great job – in keeping energy prices low, down south.
The Community Benefit Revenue available to some communities has been transformational.
Windfarm contributions received in 2023/24 are as follows:-

	Windfarm
	Annual Contributions
	
	Comm. Cncl

	Achlachan WF Community Trust
	£30K
	
	Halkirk

	
	£150k
	
	Latheron, Watten & Tannach


	
	£149K
	
	Soubster


	
	£61K
	
	Ardgay Lairg & Creich


	Corriemoille 1

	£13.5
	
	Contin

	Corriemoille 2 

	£2K
	
	Lochbroom

	Corriemoille 3

	£13.5K
	
	Strathpeffer

	Lochluichart
	£465k
	
	Garve and District

	Great Glen Energy Company (Shares)
	
	£2M shares
	

	Novar
	£33,071
	
	Ardross


	
	£28K
	
	Alness


	
	£76K
	
	Kiltearn


	Fairburn 1
	£110K
	
	Muir of Ord


	
	
	
	Marybank


	
	
	
	Contin


	Ben Tharsuinn
	£144,283*

	
	*Spend on Finance (THC) £49,107, Remainder £25,172	



The Table above is not definitive. It only lists some of the Community Councils that receive Windfarm monies. There may be more.
One thing to point out is that THC charged £49k on administration of the Ben Tharsuinn Fund. Lochluichart spent £10K on administering £465K the same financial year.
The windfarm income is around £1.142M in 2023/24. Each of the above Community Councils also receive an administrative grant (stipend) from THC – WHY !!
The THC budget for Community Councils is only £88,893
Is this budget distributed fairly?
Your view will depend on whether you are an Altruist or an Egoist
The following two paragraphs just give a bit of background to the issue.
ARDROSS CC - 8 APRIL 2024.  “It appeared to the Secretary [of the ACC] that there was a definite move by some Highland Councillors to make move for Ardross’ money and certainly ensure that any future renewable developments see those areas unaffected by the development got a large share of the community benefit on offer.”

CORRIEMOILLIE
Each year, the fund receives £5,000 per megawatt of the wind farm’s export capacity, with annual increases in line with the Consumer Price Index. In its first year, the fund received £242,250. To ensure local distribution, the fund is split into six sub-funds—one for each community council area. Additionally, an Education and Training Fund supports various education, training, and retraining opportunities across all five community council areas. The distribution breakdown is as follows: 20% to the Education and Training Fund, and of the remaining funds, 7% to Contin, 80% to Garve and District, 1% to Lochbroom, 5% to Marybank, Scatwell, and Strathconon, and 7% to Strathpeffer. For more information on each sub-fund and how to apply, visit the EDF Renewables Corriemoillie Wind Farm Community Fund page

COMMON GOOD FUNDS
Are a personal pet hate of mine!!
The Common Good Act 1491 – still in force today – provides legal status to Common Good assets and creates an obligation that they be managed for the benefit of the citizens of (what was) the burgh. However, the way it is interpreted and conducted varies widely between local authorities. This can cause confusion and frustration, for local authorities and residents alike. There was a real need to set out clear expectations for good practices to make the most of this unique form of ownership for communities.

The Community Empowerment Act (Scotland) 2015 introduced responsibilities for local authorities on registration, use and disposal of Common Good assets. The Scottish Government has since issued guidance on these duties – and this includes a requirement for local authorities to have regard to advice issued by the Scottish Land Commission. 

The protocol is one of three steps identified in the report Delivering Greater Benefit from Common Good Land and Buildings.  




HIGHLAND COMMON GOOD FUNDS 2024
	

	INCOME		

	UNUSABLE RESERVES	

	TOTAL RESERVES


	Cromarty

	£6,826	

	
	£110,181

	Dingwall

	£33,314

	
	£300,465

	Dornoch

	
	
	

	Fortrose

	£24,953	

	£131,428	

	£609,684


	Grantown

	
	
	

	Invergordon



	£4,821			

	£81,305		

	£156,705	


	Inverness

	£2,362,000
	
	£4,903,000

	Kingussie

	
	
	

	Nairn

	£20,0073	

	
	£846,746


	Tain

	£20,058
	£339,287
	£754,899

	Wick

	
	
	


 
The only organisation that wins is THC, as it charges each common good fund for administration.
However, a requirement in improving the position over Common Good land was to identify who those 'local communities' are. This may not be straightforward in many situations. It might be noted that, while the administrative functions of the Town Councils responsible for the burghs were abolished in 1975, Scotland's Royal Burghs still exist as legal entities and the boundaries of all burghs can be clearly mapped. However, in many situations, the 'inhabitants' living within those boundaries might no longer be the community due to the urban renewal and expansion since the boundaries were last defined historically.
Such as Inverness Burgh
[image: ]
OS Scotland, Quarter-Inch to the mile, Administrative Areas, 1966-1973 (nls.uk)

The history is interesting, but is only of relevance for this article because common good property can only exist today if it originated in the common good of one of those burghs. There is not, therefore, a “common good” for areas of one of today’s local authorities which were not comprised within one of those burghs (although counties and burghs without a common good were empowered under the Local Government (Scotland) Act 1947 to set up fee funds from certain fees and commissions for similar purposes).
All those burghs were abolished as separate units of local government in 1975. Their common good funds were transferred to the successor local authorities, who took over the ownership and administration of the relevant areas containing those burghs.
Local government was again reorganised in 1996 by the Local Government etc (Scotland) Act 1994. Under s 15(4) of that Act, common good property was once again transferred to successor authorities, who in administering that property shall “have regard to” the interests of the inhabitants of “the area to which the common good related prior to 16th May 1975”, or, in the case of the councils for Aberdeen, Dundee, Edinburgh and Glasgow, “have regard to the interests of all the inhabitants of their areas”.
Common good: ancient status and modern law | Law Society of Scotland (lawscot.org.uk)
So, technically, Common Good fund resources can only be of benefit to “the area to which the common good related prior to 16th May 1975”
A further point I would like to make is that relevant Inverness Community Councils should be funded by the Common Good, not Highland Council Tax Payers.

IT IS CLEAR THAT A NEW APPROACH TO THE FUNDING OF COMMUNITY COUNCILS IS REQUIRED.
	A personal view
	
	John Bruce, Conon Bridge   8 August 2024
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