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Minute of meeting held in the Leanaig Centre 
On Wednesday 17 April 2024 at 7.30 pm

Present:-
John Bruce (Chair); David Bisset (Treasurer); Ian MacPherson 
Apologies: Apologies were submitted by Kirsty Connel-Skinner.
1. CONON BRIDGE COMMUNITY TRUST
John Bruce, Chair, gave a presentation on the possibility of the formation of a Conon Bridge Community Trust. The Community Council had limited powers, in that it could not own land or have employees. Conon Bridge was one of the few communities in Ross-shire unable to progress due to the absence of a Trust. One of the aims of the Trust would be acquire land in the Trust area, with a view to carrying out projects to the benefit of the community. The mechanism for establishing a Trust was outlined; the difficulties recognised; the governance arrangements that would be required and the achievement of the preferred community project – re-instatement of a BMX Track adjacent to the River Conon. 
A potential route for land acquisition was outlined, highlighting that nothing would be achieved unless there was proof that the community wanted to establish a Trust.
The sourcing of revenue funding to establish a Steering Group was proving difficult. Capital funding of the proposed land acquisition was not considered to be a problem, given the site history.
The meeting concluded by noting that the issue of the establishment of a Community Trust would be considered by the Community Council at its meeting on Monday 22 April 2024.
The meeting concluded at 8.30 pm.
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