Conon Bridge Community Council
Minute of the Meeting of Monday 15 January 2024
Held in the Leanaig Centre, Conon Bridge.

1.	Apologies for Absence
Apologies received from Val Wilkinson
All other CC members present John Bruce (Chair), David Bisset (Treasurer), Kirsty Connell-Skinner (Secretary), John Gilmour, Stephen Macdonald, Ian MacPhail
Also present: 9 Members of the Public
Cllr Graham Mackenzie and Cllr Sean Kennedy, 

2.	Minute of Meeting of 11 December 2023
Only correction is John G was attending via Teams rather than Val.

3.	Bank Account – Update
David B advises awaiting deletion of signature from F. Macdonald; after that mandate will be updated. 
Action 1: 	Signature of constitution to be undertaken by John B and Kirsty.
Action 2: 	Ward Discretionary Fund to then be applied for release of funds within this financial year.
Action 3:	AGM for 23-24 Financial Year to be scheduled for June 2024.

4.	Police Report
Report received; not protectively marked so can be circulated publicly. 3 disorder, 1 vandal, 3 domestic, 1 theft, 1 RTA, 1 bail.
Action 4:	John B to circulate report as appropriate.
Concern shared with fraudulent telephone and door callers. 


5.	Conon Henge: Response from Historic Scotland: Scheduled Monument Consent Application Guidance Notes (historicenvironment.scot)
5. 	a) Dave’s Fort and moat (in Muir of Ord CC)
David U noted that Martin Hind, former Ranger tour c. 15 years ago now indicates mill lade has been lost, so there is now a time pressure to pursue preservation. 
Action 5:	Kirsty to expand HES discussions to cover both sites.

6.	Keep Scotland Tidy
The 2024 #SpringCleanScotland will take place between 15 March to 28 April.  
Action 6:	Stephen, Kirsty, and John G to form sub-team to arrange litter pick, liaising with Council for appropriate equipment (John B to share named contact in Waste Management).
Cllr Kennedy also suggested contacting Dingwall Tesco Community Champion Michelle McKay for assistance. 

7.	Conon Football Changing Facility: Outcome of discussion with Conon Amenities Association.
Football Club is fundraising to improve changing rooms, but unable to pay for utilities (despite no electricity connection).
Community Council has offered to meet utilities costs in 2024 but awaiting answer from Amenities Association as meeting on Wednesday 19th to discuss. 
Cllr Mackenzie noted that such works could also be a Community Regeneration funding opportunity and Kirsty volunteered as a charity fundraising professional to assist with any external funding bids.
Action 7:	John B and Kirsty to continue discussions with Conon FC and Amenities Association in how best to support meeting costs and making improvements.

8.	Consultation: Highland-wide 20mph roll-out project
Community Council intends to respond to the Consultation as follows:
· Supportive of 20mph in residential areas. 
· Note issues raised with retained Fire Officers in Conon being last to arrive in Dingwall; to seek options for 30mph between Conon and Maryburgh at non-residential road sections.
Action 8:	Kirsty to draft and submit consultation response.
Action 9:	John B to invite Ross Bartlett – Safe Routes to School / Road Safety Officer – to next meeting.
9.	Potential Items for inclusion in 2024/25 CBCC Plan
a.	A835 Junction (standing agenda item)
Action 10:	Kirsty to draft letter to MSPs and FOI on concerns and accident figures.
Cllr Mackenzie noted that there is an ongoing discussion between the Council, Police Scotland, and BEAR Scotland on responsibility for debris clear-up. This will be included in the correspondence above. 
Also noted that there is no road safety audit on roundabout at Leanaig / School Road – to be raised as part of Action 9, above. 
b.	Curling Pond land – consider future use
Action 11: 	John B to identify ownership – connects to item d., below 
c.	Accessible Path from Conon to Muir of Ord
The previous Muir of Ord Community Council has an existing plan; with grant funding already received to undertake a feasibility study, indicating a £2.4M cost. 
Action 12: 	To be pursued with Muir of Ord CC if reformed. 
Kenny suggested also exploring if Network Rail have any plans to consider a railway access path as part of future maintenance plans.
It was also noted that previously Scottish Natural Heritage may have had concerns with disruption to nesting Red kites and bats in the area.
Action 13:	Kirsty to write to Network Rail and Scottish Natural Heritage for more information.
d.	Formal Picnic area in Conon Bridge 
See b. Curling Pond above. 
e.	Ladies Walk: Improvement Plan
Owned by John Mackenzie of Gairloch. Need public liability insurance for Community Council to organise maintenance works and improvements. 
Cllrs Mackenzie and Kennedy urged discussion with Ron Macaulay regarding the Peffery Way for advice. 
Kenny currently clears fallen trees with the permission of John Mackenzie and is happy to continue to do so. He recommends replacement for wooden bridges – polypipe tunnels – to save future costs. Jane also raised issues with up and down steps collapsing.
Action 14:	Once public liability insurance in place, Community Council to progress improvement plan.
f.	Communications
Action 15:	John B and John G to progress website and social media improvements. Kirsty to assist with writing content.


g.	Gateway signs – installation / renewal
There are currently gateway signs at Station Road facing the Muir of Ord direction and at the old fish factory facing Maryburgh – noting that the latter needs cleaned as covered in verdigris.
A sign has been constructed at the A835 entrance but is not in situ – currently in Tulloch’s yard for storage. There appears to be an issue with gas pipes underneath the proposed installation site.
Action 16:	Iain to contact Gordy Shepherd (site agent Tullochs / Springfield) to get measurements etc to help plan alternative site. 
h.	Source Funds to replace the safe crossing point pavement signs near Ben Wyvis Primary School.
To discuss with Ross Bartlett, Action 9 above.
i.	New Housing Developments: Community Benefit.
The FoI response on Community Benefits and Section 75 agreements indicates the Leanaig Centre improvements £83k. Maryburgh Amenities Centre £32,500 (section 75). Dingwall Leisure Centre £69k (£35k balance in a pot, £33k spent). £4,800 on real time bus provision in Conon Bridge.
Community benefit funding does not include funding allocated from housebuilders for school expansion to cope with increased roll. 
The Community Council has the following queries:
· How was this funding allocated? 
· What has Dingwall spent? 
· What is the Maryburgh budget? 
· What is the future community benefit allocation and can the community be consulted?
Action 17:	John B to write to Council Planning committee to progress the above. 
j.	Replacement Noticeboard
Repairs are required to the perspex screen and padlock; actual noticeboard is sturdy and needs a clean. 
Action 18:	David to progress.
k.	Supply and location of 2nd Defibrillator
Current one is round the back of the Conon Hotel. Although the Co-Op would be an ideal site there may have been earlier reluctance. 
Action 19:	Stephen to explore other solutions and sites / locations such as Spar, Bowling Club, etc. 


10.	AOCB
a.	Rail Link – Frequent Delay of Service at 8.20 am
Network Rail; issue with Kyle line and frequency of delays. To monitor situation and see if problems continue after Kyle works.
It was noted that there are two trains scheduled not to stop at Conon.
b.	Station Road flooding
Shona raised that flooding at the duck pond has been significantly bad during the last two storms; extra drainage provision and storm protection may be required.
Emptying gullies in the autumn is a priority and Highland Council is taking action. 
It was noted it would be useful to know what is the setting on the Brae of Conon pen valve.
Action 20:	Cllr Mackenzie to discuss with Alan Fraser, flooding expert in Dingwall council offices, and report back to the Community Council. 
c.	Trees down at Riverside Crescent
Action 20:	Cllr Mackenzie to raise with Tree Officer and report back to the Community Council.

11.	Date of Future Meetings
Monday 19 February and Monday 18 March 2024 at 7.00pm in the Leanaig Centre
Page 2 of 2

