Conon Bridge Community Council
Minutes Of Meeting held on Monday 19 February 2024
In Leanaig Centre, Conon Bridge.

1. Present:-
John Bruce (Chair), David Bisset (Treasurer), Kirsty Connell-Skinner (Secretary), John Gilmour, Stephen Macdonald, Ian MacPhail and Val Wilkinson
 	And Cllr Graham Mackenzie; Cllr Angela MacLean, Cllr Sean Kennedy  and Cllr Margaret Paterson
2. Minutes of the Last Meeting  
Change to number of public members attending, rather than individual names
Proposed – Stephen MacDonald
Seconded – Ian MacPhail

3. Presentation from Ross Bartlett (RB), Highland Council (THC) Road Safety Officer
A835 – Slip into village also likely BEAR’s responsibility. Crash/RTA debris is BEAR’s responsibility 
Action 1: To contact BEAR to discuss (Ian)
Action 2: Contact Roads Team to clear bumper from previous RTA a few months’ ago (RB)
Safer Crossing Road Markings – cost is £130 per crossing plus works.
Action 3: Map for desired crossing places to be provided to RB, also to liaise with Catriona McD at the Primary School (Kirsty)
Concern raised with Malton House parking on Station Road at safer crossing place – RB advises would require parking restriction
Action 4: To send a letter to homeowner to advise of likely works and request resumption of off-road parking once works in garden complete (Kirsty)
Leanaig Road pavement at turning onto High Street in very poor condition. 
Action 5: To be raised with Road Maintenance team (RB). 
Defective pavement and roads can be reported via THC website; if no action, can raise a complaint. 
Guardrail at roundabout (Leanaig Road / School Road / A835 Slip) is dangerous for cyclists and makes the pavement too tight for the pavement gritter to access. 
Action 5: To be flagged with Maintenance, as well as the poor condition of the islands between Conon Bridge and Maryburgh (RB)
RB shared that pending funding, there can be a new programme of replacement or installation of dropped kerbs.
Action 6: To arrange walk around with RB to audit issues (Val).
Noted by Stephen that this may not improve accessibility due to existing poor pavement surfacing. 
RB noted that his budget is specifically for improvements, not maintenance. 

4. Flooding
6 February flooding discussed – River at 4m, Munro Place issues – leading to football pitch flooding, but Station Road okay with burn running very fast. Assumption is now that this will be a regular occurrence.
Cllr MacKenzie noted that Gullies are cleaned once a year, but if there are issues there is a Gully Cleaner based in Dingwall. Gullies are tracked and THC can advise previous dates of clearing. 
Station Road culvert on exit towards Muir of Ord may be causing wider Station Road issues. At Duck Pond the tree coverage and subsequent leaf drop can regularly cause issues. Bend at roundabout on School Road floods on any amount of rain; traffic calming chicane on School Road also creates a significant puddle – near Dingwall Academy bus pick up point. 
Carrier pipes are also aged and full of debris – this may also be causing issues. Scottish Water responsibility. 
Action 7: To ask THC and Scottish Water for details on actions taken on hotspots identified above (John)
Tree removal risk for future flooding during planned housebuilding developments. Will require suds. 

5. Constitution 
Approved.
Action 8: Signatures to be added asap (John)

6. Bank Account
Complaint lodged with Bank of Scotland regarding treatment of Community Council with financial contribution to be made as compensation. 
Action 9: Forms to be signed and submitted to Bank of Scotland HQ (David)
Require bank account to be in place to secure Public Liability Insurance. 
Action 10: Legacy agreement with HLH – Amenities Association Chair to find copy to demonstrate that Community Council does not need to pay venue hire (John)

7. Police Report
7 incidents of disorder / assault in January, no other incidents
Concerns and reminders regarding scams, especially for vulnerable residents 
8. Conon Henge
Action 11: Confirm ownership to progress discussions; and to bring in David’s Fort as part of those conversations with HES (Kirsty)
JB has been in touch with archaeology company in Avoch regarding David’s Fort, noting that the Fort is in Ferintosh CC. 
9. Keep Scotland Tidy
Cllr Kennedy has discussed with Tesco Community Champion in Dingwall for support.
Action 12: To speak with School and Scout Group once public liability insurance in place (Kirsty)
10. Conon Bridge FC
Amenities Association correspondence – email to JB. £1.17 = £422 pa for water charges despite being shut (but not disconnected). 
Action 13: Community Council affirmed agreement to pay water charges for 2024 (John)
Agreement being negotiated for FC to take over Changing Rooms – for Highland League requires running water, but is not up to SFA standards. 
Securing of toilet door; cleaning and redecoration; conversion of space into referee’s room. 
Action 14: Subcommittee of Amenities Association, Football Club, and Community Council to work together to progress (Stephen / Kirsty)
Cllr MacKenzie has provided address to Fraser to assist with restoration of power. 54 Bank Street (?) IPAN number on meter. 

11. Black Isle Local Place Plan
Response to consultation – draft circulated; have offered to come to speak to CC; as have Dingwall. 
Action 15: Feedback submitted for further submission to THC (John)
Cllr Mackenzie noted that Community Plan Place Officer is gathering information and will be in touch. 

12. NHS Community Council Liaison
Noted meetings of the Mid-Ross Core Community Planning Partnership (20 March) and Community Liaison (15 April).
Action 16: Community Council to be represented at Community Liaison on 15 April (Val).

13. Social Media Presence and Progress 
Website and social media update. Calico to continue to maintain website for a further 12 months (payment due once bank account resolved); and then to redesign wireframe for 2025 onwards. 

14. 2024/2025 Work Plan
Most actions and updates covered above. Defibrillator discussions ongoing.

15. AOCB
All Community Council meetings are open to the public and advertised on the community council and Conon Bridge and Maryburgh Now and Then Facebook pages; as well as on the notice boards at Spar and at Co-Op. 
Action 17: A formal open session for the public to consult on work plan will be held before the summer (John)
Date of the Ben Wyvis Primary School Summer Fete was noted as 27 May
Stephen raised safety concerns with the Bottle Bank at High Street car park – a deluge of broken bottles; rubbish also being dumped. 
Action 18: Cllr Mackenzie to raise bottle bank littering issue with Waste Management, and to ask why household glass collection is not possible.
An issue was raised from a Riverford Crescent resident regarding green area owned by residents not by Council who maintain the grass. Do the residents own the land, perhaps in a 1/30th share? Resident to check deeds and if not clear the Community Council can instigate a land search. 

ACTION SUMMARY
Action 1: To contact BEAR to discuss slip-road safety (Ian)
Action 2: Contact Roads Team to clear bumper from previous RTA a few months’ ago (RB)
Action 3: Map for desired crossing places to be provided to RB, also to liaise with Catriona McD at the Primary School (Kirsty)
Action 4: To send a letter to homeowner to advise of likely works and request resumption of off-road parking once works in garden complete (Kirsty)
Action 5: To be raised with Road Maintenance team (RB). 
Action 5: To be flagged with Maintenance, as well as the poor condition of the islands between Conon Bridge and Maryburgh (RB)
Action 6: To arrange walk around with RB to audit issues (Val).
Action 7: To ask THC and Scottish Water for details on actions taken on hotspots identified above (John)
Action 8: Signatures to be added to Constitution asap (John)
Action 9: Forms to be signed and submitted to Bank of Scotland HQ (David)
Action 10: Legacy agreement with HLH – Amenities Association Chair to find copy to demonstrate that Community Council does not need to pay venue hire (John)
Action 11: Confirm ownership of Henge to progress discussions; and to bring in David’s Fort as part of those conversations with HES (Kirsty)
Action 12: To speak with School and Scout Group regarding litter pick once public liability insurance in place (Kirsty)
Action 13: Community Council affirmed agreement to pay football changing rooms water charges for 2024 (John)
Action 14: Subcommittee of Amenities Association, Football Club, and Community Council to work together to progress football changing rooms development (Stephen / Kirsty)
Action 15: Feedback to Black Isle Local Plan submitted for further submission to THC (John)
Action 16: Community Council to be represented at Community Liaison on 15 April (Val).
Action 17: A formal open session for the public to consult on work plan will be held before the summer (John)
Action 18: Cllr Mackenzie to raise bottle bank littering issue with Waste Management, and to ask why household glass collection is not possible.
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