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Former Fish Factory, High Street, Conon Bridge
Expression of Interest by Conon Bridge Community Council
Prepared by John Bruce, Chair, Conon Bridge 
Community Council | 8 August 2024

INTRODUCTION
The site of the former Fish Factory (FFS) in Conon Bridge, extends to 6.2 acres, in a riverside location.
The site has been vacant for around 20 years, used intermittently for equipment storage.
The property is currently owned by HPG (Inverness) Ltd. their Registered Office is at 18 Stafford Street, Tain IV19 (Source: RoS Title search and Companies House). The property was sold to HPG in 2003 for the sum of £250,000.
The site also has a current planning consent for the Erection of 72 residential units comprising flats, terraced, semi detached & detached houses (including 18 affordable), 3 commercial units comprising class 4 (business), retail unit, and hot food outlet (amended from GP surgery to class 4 (business) & deletion of 2 community heating plants).THC Planning Reference No: 15/01202/FUL.
Condition 1 requires that no development shall commence until a scheme to deal with potential contamination on site has been submitted to and agreed in writing by the Planning Authority. The scheme shall include: 
a) the nature, extent and type of contamination on site and identification of pollutant linkages and assessment of risk (i.e. a land contamination investigation and risk assessment), the scope and method of which shall be submitted to and agreed in writing by with the Planning Authority, and undertaken in accordance with PAN 33 (2000) and British Standard BS 10175:2011+A2:2017 Investigation of Potentially Contaminated Sites - Code of Practice; 
b) the measures required to treat/remove contamination (remedial strategy) including a method statement, programme of works, and proposed verification plan to ensure that the site is fit for the uses proposed;
Condition 2 of that consent requires that No development shall commence prior to the completion of the improvements to the Conon Bridge Flood Prevention scheme as set out in the Flood Risk Assessment dated 25 September 2015 by Mott Macdonald,
COMMUNITY COUNCIL POSITION
The Community Council (CC) is of the view that this site will never be developed for housing given the onerous cost of complying with Conditions 1 and 2 above. Informal discussions have taken place with the Owner who is of a similar view.
The planning permission must commence within FIVE YEARS of the date of the decision notice. If development has not commenced within that period, then the planning permission will lapse.
The Planning Consent expires in February 2026. 
The CC wishes to explore the possible purchase of the and for recreational purposes.
POTENTIAL USES
Part of the site, as shown below, was used for a BMX Track in the 1970’s / 80’s. 
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Former BMX Track
The community has indicated through a simple Facebook survey that it would like the facility replaced.
Additionally, a Riverside Public Park with amenity planting and seating would also be desirable. Other suggestions have included a wildflower garden; herb garden. Worthy of exploration would be an RV rest area, including public toilets and other supporting infrastructure.
The CC does not have the skills to design possible future uses plans of the are and would be looking, at this stage for assistance in appointing specialist consultants to recommend a path to progress this project, taking into account view of Conon Residents
IMPLEMENTATION
Clearly, the CC could not acquire or eventually manage the site, whatever uses are decided upon.

Accordingly, a Conon Bridge Community Trust Steering Group ( CONON BRIDGE TRUST STEERING GROUP )   has been established. It is intended, subject to community support that the Trust forms a Company Limited by Guarantee, in the first instance. If revenue generating uses were proposed, consideration would be given to obtaining charitable status.
 The CC is seeking Stage 1 assistance from the Scottish Land Fund. Technical assistance funding is required to help prepare to purchase the land.
The CC will also be seeking grants to fund specialist advice and professional fees including the preparation of feasibility studies and business plans, valuations and surveys as well as some costs towards community engagement.
It is noted that salary costs, asset or land purchase with a technical assistance grant will not be funded. The CC will be able to demonstrate local awareness and some community support for the proposals to investigate the acquisition of this asset; clearly explain the community need your project aims to address.
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